Minutes of FROGS Meeting
Wednesday 16th November 2022 8pm via Zoom
Attending: Abby Hawkes (FROGS Co Chair), Laura Silk (FROGS Co Chair), Bex
Charlton (FROGS Secretary), Anna Irwin (Pool Committee Secretary), Charlotte
Neill (Pool Committee Treasurer), Georgie Nicoll, Katie Bilham, Julie Stroud,
Rosanna Godfrey, Camilla Howling, Sarah Allen, Amy Nettle, Genevieve Round,
Phoebe Robinson, Tallulah Upton, David Goldsmith, Nyonde Ntswana-Capps,
Beth Henze & Hajnalka Howard

▪ Abby introduced the meeting, the purpose of which was to discuss the
future of the school swimming pool and the hope of recruiting parents
to form a pool committee.
▪ The running of the pool was handed from the school to the parents in
2010 for the purpose of fundraising, pool maintenance and the Family
Swim Club.
▪ Katie Bilham & Georgie Nicoll have been running the pool in recent years
but are looking to hand the baton on. Georgie’s daughter is in her final
year of school plus Georgie has a new job which will not allow her to
continue to be responsible for the admin or to be available at the pool
during the summer months as she has done previously. She is very
happy to carry out a handover prior to the next swim season and offer
guidance & support as she is able. Katie Bilham’s youngest daughter is
also in her final year of school.
▪ Going forward Charlotte Neill will remain in the position of pool
treasurer and Anna Irwin will be Secretary having previously assisted
Georgie with Family Swim Club membership.
▪ The Pool Plant Operator (PPO) role was then discussed with Katie
explaining the requirements and responsibilities. She has been doing this
role alone in recent years. She completed a three day course to gain the
qualifications needed. The qualification has to be renewed every three
years but this is done online. Ideally two PPO‘s are needed to share the
work load and responsibility. The role involves chemical handling, water
testing, managing the boiler, pool cleaning and maintenance etc.
▪ During the swimming season, the pool water must be tested three times
daily, seven days a week. This is a big commitment but Katie has

managed this by testing at drop off, lunchtime and evening (with the
help of Sam Penhaligon & Sarah Hilder often dipping at lunchtime and
sending Katie a photo of the results) to maintain the safe and correct
levels of the pool water.
▪ The Pool has an automatic chlorine doser but this still has to be
managed. Failure to maintain the correct and safe chemical levels could
result in the pool being unsafe to use and would impact on parent
confidence in the safety of the water.
▪ The Pool needs to be closed down at the conclusion of the swimming
season.
▪ The Admin role was then discussed with Georgie explaining what it
involves. For the summer season, work begins in the spring initially with
a meeting with Miss Vittle to discuss risk assessments, health & safety,
signage, recruitment of lifeguards etc.
▪ In April/May Family Swim Club membership information and forms are
prepared and emailed out to parents via the school office. Membership
spreadsheets are then created once children are signed up, emergency
contact sheets and any medical requirements. Payments need to be
closely monitored and matched against bank statements.
▪ Morning sign-up sheets need to be prepared as well as a team of parents
willing to do the sign-up at drop off each morning.
▪ Each FSC sessions need two parent helpers in order to run, so sign-up
sheets for this also need to be prepared and parents encouraged to take
a turn.
▪ A Classlist group is set up for FSC members only, to share information
and updates and for members to communicate easily. This needs to be
overseen and managed.
▪ Lifeguards need to have induction session prior to the season starting.
▪ It was noted that the school liaises with the Judy Sporle School of
Swimming to arrange the swimming lessons that each class have every
week through the second half of the summer term.
▪ Abby then explained about the pool finances and the need to maintain
the current healthy financial position. Revenue comes from fundraising
and FSC membership. FROGS have discussed the possibility of giving a
percentage of their fundraising income to the pool committee.

▪ Abby would like to have a pool committee in place by Christmas to give
plenty of time prior to the start of the 2023 swimming season to
complete PPO training and an admin handover from Georgie etc.
▪ A Pool Committee would ideally comprise of several parents who would
share the work load of admin, fundraising, cleaning and maintenance
plus two PPO's. It would be separate from the FROGS committee but
would have support and back up from them as needed.
▪ Several parents then spoke to offer support, ideas and ask questions. A
social evening was suggested to recruit parents to form a committee.
▪ David Goldsmith asked about the purchasing of chemicals and supplies
needed for the pool as he may be able to assist with this via the
company he works for. Katie will discuss this further with him.
▪ Abby Hawkes then closed the meeting by thanking Georgie Nicoll &
Katie Bilham for all their hard work and dedication. This was echoed by
all those present. Abby suggested a further meeting before Christmas
with those willing to form a committee.

